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General Information Financial KPIs ($'000)

Division Allied & Digital Health

Department ICT/Digital

Project Type Capacity Expansion - New Capital & Opex

Project Duration Ongoing

People/Capital Cash Flow

FTE
Nursing - Executive Director
Administration/Clerical 0.9 Chief Financial Officer
Medical Support - Chief Executive Officer
Hotel & Allied Services -
Medical Officers -
Hospital Medical Officers -
Sessional Clinicians -
Ancilliary Support -

Total 0.9

Capital Items

Total -

Payback Period

Indefinite

Total Revenue Total OPEX

- $ (1,044.7K)

Net Offsets

REDCap has the capacity to support clinical databases, facilitate 
institutional obligations to report to National quality improvement 
databases (e.g. ANZNN, ANZICs e.t.c.) and enable research and clinical 
improvement activities to be firmly embedded in the inpatient and 
outpatient settings. The lack of REDCap is negatively impacting our 
research culture and commitment to quality improvement. Implementing 
an RCH owned REDCap instance has been identified as a top priority by 
the Research and Improvement Leads at RCH, and this was reiterated 
during their recent meeting with our CEO and CMO. REDCap is considered 
a long-term solution, not a temporary fix. 

--

Total Assets DisposedTotal CAPEX

$ (117.2K)

Net Cash Flow NPV

$ (1,044.7K) $ (918.2K)

-

Net Operating Result

$ (1,044.7K)

CY Operating Result

-250.0K

-200.0K

-150.0K

-100.0K

-50.0K

0.0K

Annual Cash Flow



Business Case v1.1

Initiator Name Date
Division Department

Project name
Project type Expected Duration
Project Start Date
Financial Year 2026

Project description
Summary of the project and what improvements will be achieved

Reason for project
Describe why the project is needed, alternatives considered, how it benefits the RCH, and risks

Endorsements
Function Name Signature & Date Comment

Biomed (Clinical Equipment)

Digital (IT, Comms, EMR)

Infrastructure

Approvals
Name Signature & Date Comment

Department Head

Finance Business Partner

Executive Director

Chief Financial Officer

Chief Executive Officer

Doug McCaskie

Claire Hare

Michelle Rennie

Lewis Richards

Allied & Digital Health
Mahesh Chellamuthu

REDCAP

12/01/2026
ICT/Digital

REDCap has the capacity to support clinical databases, facilitate institutional obligations to report to National quality improvement databases (e.g. ANZNN, ANZICs e.t.c.) and enable 
research and clinical improvement activities to be firmly embedded in the inpatient and outpatient settings. The lack of REDCap is negatively impacting our research culture and commitment 
to quality improvement. Implementing an RCH owned REDCap instance has been identified as a top priority by the Research and Improvement Leads at RCH, and this was reiterated during 
their recent meeting with our CEO and CMO. REDCap is considered a long-term solution, not a temporary fix. 

2/02/2026
Ongoing

In the absence of our own instance of REDCap, RCH clinicians currently rely on workarounds to use other organisations' instances (including seeking MCRI and UoM honorary 
appointments) or use other databases that are not fit for purpose (e.g. excel spreadsheets, Microsoft Forms, Microsoft Access). These practices introduce significant risks, including data 
privacy and security vulnerabilities, a lack of audit trails, inconsistent data quality, limited user access controls, and challenges in meeting ethical and regulatory compliance. Furthermore, 
these fragmented approaches lead to inefficiencies, duplication of effort, and hinder the scalability and sustainability of research and clinical improvement initiatives creating data 
management/security risks and inefficiencies.  

Capacity Expansion - New Capital & Opex

Mahesh Chellamuthu

N/A

N/A

14/01/2026 Requesting for REDCAP cost as per Executive Paper

14/01/26

14/01/26

19/1/2026
29/01/2026
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Financial Summary
REDCAP

Financial Year FY26 FY27 FY28 FY29 FY30 FY31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Business Case Impacts
Revenue - - - - - - -

OPEX (117,249) (175,220) (180,340) (185,475) (190,627) (195,796) (1,044,708)

Offsets - - - - - - -

Net Impact - Operating Result (117,249) (175,220) (180,340) (185,475) (190,627) (195,796) (1,044,708)

Asset Disposals - - - - - - -

Net Impact Accounting Result (117,249) (175,220) (180,340) (185,475) (190,627) (195,796) (1,044,708)

CAPEX - - - - - - -

Net Cash Flow Impact (117,249) (175,220) (180,340) (185,475) (190,627) (195,796) (1,044,708)

Accumulated Cash Flow (117,249) (292,470) (472,809) (658,284) (848,911) (1,044,708) (1,044,708)

Discounted Cash Flow (117,249) (166,876) (163,573) (160,220) (156,829) (153,412) (918,160)

Payback Period (Years) Indefinite

FTE Breakdown Average FTE
Nursing - - - - - - -

Administration/Clerical - - - - - - -

Medical Support 0.4 1.0 1.0 1.0 1.0 1.0 0.9

Hotel & Allied Services - - - - - - -

Medical Officers - - - - - - -

Hospital Medical Officers - - - - - - -

Sessional Clinicians - - - - - - -

Ancilliary Support - - - - - - -

Total 0.4 1.0 1.0 1.0 1.0 1.0 0.9



Financial Details
REDCAP Enter all numbers as positives

Financial Year FY26 FY27 FY28 FY29 FY30 FY31

Activity Data

Activity Description Activity Type Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Project Total
-

Operational Revenue and Expenses

Revenue Type Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Project Total
NWAU $ State Activity Revenue - - - - - - -

NWAU # - - - - - -

-

-

-

-

-

-

-

Annual Totals - - - - - - -

OPEX RSX Type Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Project Total
Salaries Salaries Salary and Wages 64,049 157,220 161,800 166,379 170,958 175,537 895,943

Initial Azure Setup Goods and Services Other 40,000 40,000

Implementation Support Goods and Services Other 6,000 6,000

Support from the MCRI REDCap team Goods and Services Other 3,200 8,000 8,240 8,487 8,742 9,004 45,673

Azure Fees Goods and Services Other 4,000 10,000 10,300 10,609 10,927 11,255 57,091

-

-

-

Annual Totals 117,249 175,220 180,340 185,475 190,627 195,796 1,044,708

Offsets RSX Type Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Project Total
-

-

-

-

-

-

-

-

Annual Totals - - - - - - -



Capital Expenses

Funding Source Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Project Total
-

-

-

-

-

-

-

Annual Totals - - - - - - -

FAR# Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Project Total
-

-

-

-

-

-

-

Asset Disposal Totals - - - - - - -

CAPEX

Asset Disposal



FTE Detail by Labour Categories
REDCAP To be sourced from Payroll Costing Template

Financial Year FY26 FY27 FY28 FY29 FY30 FY31
Project Year Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Cost Total
Nursing - - - - - - -

Administration/Clerical 64,049 157,220 161,800 166,379 170,958 175,537 895,943

Medical Support - - - - - - -

Hotel & Allied Services - - - - - - -

Medical Officers - - - - - - -

Hospital Medical Officers - - - - - - -

Sessional Clinicians - - - - - - -

Ancilliary Support - - - - - - -

64,049 157,220 161,800 166,379 170,958 175,537 895,943

FTE Average
Nursing -                    -                   -                   -                   -                   -                   -                              

Administration/Clerical 0.4                    1.0                   1.0                   1.0                   1.0                   1.0                   5.4                              

Medical Support -                    -                   -                   -                   -                   -                   -                              

Hotel & Allied Services -                    -                   -                   -                   -                   -                   -                              

Medical Officers -                    -                   -                   -                   -                   -                   -                              

Hospital Medical Officers -                    -                   -                   -                   -                   -                   -                              

Sessional Clinicians -                    -                   -                   -                   -                   -                   -                              

Ancilliary Support -                    -                   -                   -                   -                   -                   -                              

Total 0.4                    1.0                   1.0                   1.0                   1.0                   1.0                   5.4                              




