
Developmental Medicine

Strategic Plan
Vision Mission Values Goals Strategies

All children with 
neurodevelopmental 
disabilities, and 
their families, living 
fulfilling lives within 
their community

To provide leadership 
in the health care 
of children with 
neurodevelopmental 
disabilities, and also 
in research, training, 
advocacy, service 
development and 
policy about 
disabilities in children 
and young people

Unity We work as a team 
with shared goals and in 
partnership with our 
communities

Respect We are committed 
to demonstrating respect for 
ourselves and others

Integrity We believe that 
how we work is as important 
as the work we do

Excellence We are 
committed to achieving our 
goals and improving 
outcomes

Inclusion We believe that 
every person is an important 
and valued member of society

To be a centre of clinical and research excellence 
that will bring together the professionals and 
organisations that are needed to:

• Improve the way we provide care and services 
for children with disabilities and their families 

• �Develop and deliver streamed clinical services 
providing access to expertise and multiple disciplines 
in one setting, resulting in coordinated complex care

• �Advance understanding of the causes of 
developmental disability

• �Integrate clinical and laboratory research with clinical 
care to continue to enhance our understanding of 
causal mechanisms 

• �Develop and test prevention and treatment 
strategies

• �Embed clinical research into our inpatient and 
outpatient care pathways to improve diagnosis, 
outcome measurement, interventions and knowledge 
about prognosis

• �Provide evidence based education and training 
resources in a range of formats designed to 
engage consumers and promote understanding, 
skill development and decision making

• �Develop and deliver evidence based training programs 
that maximise the use of current technology

• �Build capacity of our staff to provide innovative 
approaches to teaching and learning.

• �Engage our consumers in the teaching and learning 
process

• �Evaluate the effectiveness of contemporary 
approaches to training

• �Promote participation and engagement of 
children and young people with developmental 
disabilities in community activities

• �Engage in advocacy and education at a community 
level


