Evidence for impact: International and local perspectives
on improving outcomes for children and young people.
A ONE DAY SYMPOSIUM

Chris Cuthbert

Director of Development, A Better Start, UK
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Inequalities emerge early

Bottom 40% on British Ability Scale
at age 3, by SEP
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Social & Emotional Difficulties at age 5

by family income
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Ten-year investment:
focus on conception to 4t birthday

ove, o8 Better Start
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Lambeth Early Action Partnership
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Early childhood development

Diet and Nutrition

Social and Emotional
Development
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Speech, Language and
Communication




Shifts in thinking
‘New think’

Isolated programmes Place-based strategies
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Achieving positive outcomes

Enabling Effective Effective
Contexts Interventions Implementation

Positive
Outcomes

WL DIRIPLEE TN, ST e National Implementation Research Network




Shifts in thinking

‘Old think’ ‘New think’

Isolated programmes Place-based strategies

Competing agendas Common purpose and collaboration
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SEE HOW MUCH EASIER IT I
IS WHEN WE ALL WORK TOGETHER! >? :
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Shifts in thinking

Isolated programmes Place-based strategies
Competing agendas Common purpose and collaboration
Picking up the pieces Focus on prevention

Differences in
exposures and
opportunities

Differences in access to care
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Shifts in thinking

Isolated programmes Place-based strategies

Competing agendas Common purpose and collaboration
Picking up the pieces Focus on prevention

Parent v. child focus “Think Family’
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Shifts in thinking
‘New think

Community v. expert Coproduction of evidence based services
valuing all building on pg::-c:u‘)‘;fn muality & facilitation
participants their strengths S tnothe reciprocity not delivery
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Shifts in thinking

Isolated programmes Place-based strategies

Competing agendas Common purpose and collaboration
Picking up the pieces Focus on prevention

Parent v. child focus “Think Family’

Community v. expert Coproduction of evidence based services

Reactive interventions Pathways supporting prevention

mums and babies in mind

Supporting local leaders to improve
perinatal mental health services
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Shifts in thinking

‘Old think’

Isolated programmes
Competing agendas
Picking up the pieces
Parent v. child focus
Community v. expert
Reactive interventions
‘Professional gift’

www.biglotteryfund.org.uk

Place-b
Commo
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“Think
Coprodu jces
Pathways supporting prevention

Sharing power and building capabilities




Shifts in thinking :

Isolated programmes Place-based strategies

Competing agendas Common

Picking up the pieces Focus on

Parent v. child focus “Think F:

Community v. expert Coproduc

Reactive interventions Pathways :

‘Professional gift’ Sharing e ve: wie ;:.w.'.‘.;;ur: ........
Data for compliance Data for learning and improving
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Raising happy," healthy children together

What is Better Start?




Life course approach

CONTEXT

-
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Pregnancy
Healthy Gestation & Birth

Birth to Three

School Readiness

Childhood
Adolescence
Adulthood




Focused intervention

Drugs and alcohol Parenting (knowledge and skills)

Parent-child relationship
(attachment and attunement)

Mental ill-health

Relationships and domestic abuse

Isolation Social cohesion

Self-efficacy
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BUILDING BETTER BRAINS

Better Start Cormerstones

3. Reframing

. & System
1. Public Health Transformation
Change f:C’f a Building shared
population understanding and
shared action
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Community Resilience Enhanced Universal Offer Public Health Campaigns

* Parks and safe play * Baby Steps * Social, emotional & language
* Children’s Centres * Health Visiting transformation « Alcohol exposed pregnancies
* Activity cards * Perinatal Mental Health Pathway e Oral health

* Community Connectors * Workforce Development

Baby Rover, Food Banks ~ * Common Language (Frameworks) @°o,

EPEC ‘ ] Blackpool
www.biglotteryfund.org.uk Better Start
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/- Parents Under Pressure
» Safecare
* Video Interaction Guidance
* Survivor Mums
* Family Nurse Partnership
Adapt

Change for a population * Steps to Safety

(public health approach) * Making it REAL

/ T \ e SALT
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Community Resilience Enhanced Universal Offer Public Health Campaigns
* Parks and safe play * Baby Steps * Social, emotional & language
* Children’s Centres * Health Visiting transformation e Alcohol exposed pregnancies
* Activity cards * Perinatal Mental Health Pathway e Oral health
* Community Connectors * Workforce Development
« Baby Rover, Food Banks  * Common Language (Frameworks) e
e EPEC ( Blackpool
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Amplifying learning
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Focus
Better
Start
funding
on
identified
wards

Use
leveraged
funding to
improve the
lives of
babies
across the
town

earch and
development
in the Centre
to tell us what
works and
what might be
replicated in
other areas.

other
share
learning
and allow
more
families to
benefit.
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Comparison Areas

|:| *Pilot Study Areas
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Impact
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Learning together

“Tell me and | forget,
Teach me and | may remember,
Involve me and | learn”

Benjamin Franklin
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