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Education and Implementation for Clinical Guidelines 
The writing of a clinical guideline is only one step in the translation of evidence in to practice. Of equal importance is careful consideration of how nurses will be informed about guideline and supported in implementing the guideline in practice. The following information is provided to help guide your development of an education and implementation plan for clinical guidelines. 
· Make certain the guideline is called something logical and is easily located
· nurses don’t have time to hunt around for information
· Ensure everything in the guideline relevant

· Nurses quickly disengage if not useful

· Does the guideline relate to existing policies, procedures or clinical practice guidelines?

· Minimise duplication

· Make the relationships explicit

· Embed links if necessary

· Does the guideline relate to an existing competency within the Nursing Competency Framework?

· Ensure the guideline and competency are consistent

· Make the connection explicit

· Does a new competency need to be developed in association with this guideline?

· Develop the competency for the Nursing Competency Framework prior to implementation of the guideline. It will improve education and determination of translation into practice  

· Which departments / units is the guideline targeted at?
· Does the target audience need to be broadened or condensed
· Is the guideline readily applicable to diverse practice areas if necessary (e.g. peri operative services, wards, RCH @ Home, Emergency Department)

· Have key stakeholders from target audiences been part of the development or review process

· Greater engagement leads to improved uptake

· Who will communicate the publication of the guideline and how will that communication occur?

· Use formal structures, for example

· Nursing Executive, Unit Managers
· Bulletin, Email distribution lists

· Inservice Education, Orientation

· Balance the need for consistency of approach against the need to reach diverse audiences
· Does the education and implementation plan attend to diverse learning styles?

· Some people need to hear, some see, some read, some do. 

· Don’t assume your way of learning matches everybody else’s

· Keep formal education sessions short and sharp

· Beware of death by PowerPoint
· Consider use of scenarios to discuss / demonstrate the guideline in action
· Make the sessions interactive

· Acknowledge the expertise in the room

· Is this guideline novel with regards to either evidence available or practice change recommended?

· Consider communication of this guideline beyond the RCH. With a dearth of paediatric evidence your good work should be shared
· How will you evaluate the success of the implementation of the guideline?
· This is really non negotiable and to help you out an evaluation of clinical guidelines guide is available

Now we’ve asked the questions, over the page you’ll find a template for creating your plan

Clinical Practice Guideline 
Education and Implementation Plan

Name of guideline

     
Relationships and links to existing policies, procedures clinical practice guidelines and/or clinical guidelines

     
Relationship to existing competencies or need to develop new competency

     
Communication strategy within RCH
     
Education strategy

     
Have you developed an evaluation strategy?

 FORMDROPDOWN 

Communication plan beyond RCH

     

