
MTPpack 2:  
Red Cells, FFP and 

Platelets 

Notify the blood bank of the  
decision to deactivate MTP or 

transfer patient 

MTP pack 1: Red 
cells and FFP 

Haematologist call 

Collect FBE and Coags 
Blood gases and electrolytes 

Phone Blood Bank  
55830 or 55829 

 
Ask to Activate 

MASSIVE TRANSFUSION 
PROTOCOL (MTP) 

 
Provide 

Patient gender  
Approx patient weight /
age 

Call 55830 and ask for  
Emergency Blood Release 
in the Blood In Motion bag 
(2 units of red cells only) 

 

Clinical Assessment on 
Arrival: 

Blood may be required 

Patient with blood loss arriving 

MAJOR Blood Loss 
expected 

Massive Transfusion Protocol 

Send with Blood Bank Release Order via PTS 
OR via Distribution PSA 

More blood required:  
Call Blood Bank on 55829 

or 55830 
 

Ongoing Bleeding 

Team Leader to determine  
MTP Activation required 

MTP 1 ≤ 20kg 20-

40kg 

40-60kg 

Red Cells 2 units 4 units 6 units 

FFP 2 units of FFP 

MTP 2 Repeat  MTP 2  until 

Deactivation 

Red cells 2 units 4 units 6 units 

FFP 2 units 4 units 6 units 

Platelets 1 Paedi 1 1 

Cryo As directed by haematologist 

Based on assessment of credible 
first responders or after clinical 
 assessment. 

Phone Numbers 
 

ED Team Leader phone: 93456153 
 
Blood Bank: 55830 or 55829 
 
On call Haematologist: 91 
 
Emergency PSA:   52978 or 52976 

 

Take Pretransfusion Sample with appropriate 
labelling and Pathology Request form 

Send with Blood Bank Release Order via PTS 
OR via Distribution PSA 

Take Pretransfusion Sample with appropriate 
labelling and Pathology Request form 
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