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WHAT TO AIMS LONG -TERM
CHANGE OUTCOMES

Build rich, supportive and
inclusive social networks and |:>
community environments for

families of young children

More supportive
communities

Improve the interface

between services and

communities so as to be able |:‘>
to respond promptly to the

emerging needs of young

children and their families

Build a strong universal

service system that provides

high quality, inclusive and :>
well integrated child and

family services

More supportive
service system

© CCCH 2008

Supporting strategic change at a local level...
... What are we doing?

Improved
outcomes for

children

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Improved

outcomes

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Improved

outcomes

Centre for Community Child Health




Supporting strategic change at a local level... Supporting strategic change at a local level...
... What are we doing? ... What are we doing?
EYLF
ECD Strategy
Centre for Community Child Health Centre for Community Child Health
Supporting strategic change at a local level... Supporting strategic change at a local level...
... What are we doing? ... What are we doing?

Quality reform
agenda

Universal access

15 hours outcomes

Centre for Community Child Health Centre for Community Child Health
Supporting strategic change at a local level... Supporting strategic change at a local level...
... What are we doing? ... What are we doing?

Workforce
strategy

outcomes

Centre for Community Child Health Centre for Community Child Health




Supporting strategic change at a local level...
.. What are we doing?

Supporting strategic change at a local level...
.. What are we doing?

Centre for Community Child Health

Centre for Community Child Health

Supporting strategic change at a local level...
.. What are we doing?

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

outcomes

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

outcomes

strong partners

Centre for Community Child Health




Supporting strategic change at a local level...
... What are we doing?

MEYP

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Best Start
Partnerships

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Primary care
partnerships

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing?

Supporting strategic change at a local level...
... What are we doing?

Centre for Community Child Health

Centre for Community Child Health




Supporting strategic change at a local level... Supporting strategic change at a local level...
... What are we doing? ... What are we doing?

Centre for Community Child Health

Centre for Community Child Health

Supporting strategic change at a local level... Supporting strategic change at a local level...
... What are we doing? ... What are we doing?

Quality reform
9 @
O
&
Quality reform
9 @
O
&

Centre for Community Child Health

Centre for Community Child Health

Supporting strategic change at a local level...
... What are we doing? Now, what needs to be done?

Three forms of change

* Change the system: change the way that services
connect with one another to make the system more
accessible and cohesive

* Change what we provide: change the services we
provide to make them more responsive to child and
family needs and circumstances
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®* Change how we deliver services: change the
manner in which services relate to families and
communities so as to engage them more effectively
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What does this mean at the local level?
Changing the system and what we provide

We need:

* An identified and agreed vision
® Translation of current research into practice
* To engage with community and business

® To build partnerships with and between sectors,
organisations, individuals and government

® Collection and analysis of data e.g. AEDI
* Place-based strategic planning
® Strong professional development programs for staff

What does this mean at the local level?
Changing how we deliver services

We need
® To build partnerships with families and communities,
and jointly plan and evaluate services with them

® To use relationship-based strategies to engage all
families more effectively

® To use strength-based approaches to build child and
family competencies

* To use culturally sensitive practices that respect
diverse family values and practices

* To provide services with the child and family in mind
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